Labor weight: expresses popularity of a task:

+ If there are more volunteers + If there aren't enough
than necessary, the labor volunteers, the labor
weight is decreased weight is increased

Weighted hour = actual hour « labor weight

popular unpopular
task task
programming garbage removal
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| need to contribute 10 weighted hours. |
‘ Um, what would | rather do?
20 hours writing software or 5 hours removing garbage? |
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